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Why Uncertainty?

In 2020, we 
knew what 
we needed:

We needed a 
quick supply 
reduction to 

“fix” our 
industry 

oversupply.

Pandemic:

Consumers 
channel 

shift.

Supply-
balanced 
regions 

become in 
demand.

2020 Crop/ 
Wildfires:

The market 
is positively 
affected via 
immediate 
supply fix.

Upper-end 
balancing.

LONG      SHORT        SHIFT

Three “competing” dynamics
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Consumer Behavior

Part 1



Defining Consumer Trends
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2020 Nursery Survey Results

Part 2



Planting Trends

• Over 15,000 
acres planted 
in 2020

• Coastal 
planting slows 
while interior 
increases 
slightly

• Non-bearing 
acres are 
about 10% of 
total acres 



Planting Trends

• 35% White  
65% Red

• Planting 
behavior hasn’t 
changed much 
in recent years



Acres Planted % of Vines Acres Planted % of Vines Acres Planted % of Vines Acres Planted % of Vines
2020 3,184         23.5% 2,207         16.2% 3,838         23.5% 894            5.4%
2019 4,425         27.1% 2,301         14.8% 4,281         22.4% 1,362         7.1%
2018 6,086         30.6% 5,080         25.6% 4,493         18.9% 1,848         7.2%

Totals: 13,695       9,588         12,612       4,104         

Cabernet Sauvignon Pinot Noir Sauvignon BlancChardonnay

Over 70% of all current non-bearing 
acres consists of these four varieties.

Planting Trends



Forecasting by Price Segment

Part 3



Forecasting Acreage

• No double digit 
growth 
forecasts

• Most acres 
planted are 
“replacement” 
acres

• Supply/demand 
balance for 
>$20/bottle is 
based more on 
demand



Forecasting Acreage

• No double digit 
growth 
forecasts

• Most acres 
planted are 
“replacement” 
acres

• Supply/demand 
balance here is 
based more on 
demand



Forecasting Acreage

• Pinot Noir 
growth 
substantial, 
particularly 
this year

• Cabernet 
Sauvignon no 
longer double 
digit growth 
rates

• Blenders get 
honorable 
mention here



Forecasting Acreage

• Modest growth 
in Chardonnay 
and strong 
growth for 
Sauv Blanc

• Sauvignon 
Blanc not at 
market 
capacity yet –
still room to 
grow?



Forecasting Acreage

• This “no 
growth” 
scenario hits 
at a time 
where supply 
is desired

• Pinot Noir 
shows growth 
potential but 
probably least 
variety needed



Forecasting Acreage

• Similar 
numbers as 
the $10-20 
segment

• Modest growth 
in Chardonnay 
and strong 
growth for 
Sauv Blanc

• Sauvignon 
Blanc not at 
market 
capacity yet –
still room to 
grow?



Forecasting Acreage

• Declines 
across the 
board, as old 
vineyards are 
removed

• No new red 
varietal 
vineyards

• Planting is 
honed to 
include 
varieties 
suited for the 
interior



Forecasting Acreage

• Varieties that 
may experience 
increased 
production in 
the future are:

• French 
Colombard

• Muscat 
Alexander 
(florals)

• Chardonnay

• Pinot Grigio?



Forecasting Future Supply

Part 4



We will look at future production 
potential as a total, but it’s worth 

noting that within the industry 
there are almost always areas of 

excess and shortage, regardless of 
the larger industry cycles.



Planting Trends

• 237,000 acres 
planted over 11 
years.

• Assuming 33-year 
vineyard life, 11 
years of planting 
should yield 
<200,000 acres 
on our current 
acreage base.

• We’ve overplanted 
by about 20% 
during this period



California Winegrape Removals

• A reduction in 
removals seems 
apparent in 
2021.

• The interior 
regions are on 
par with recent 
years’ removal 
amounts.

• Coastal areas 
slowed from 
2020, but are 
still higher than 
previous years.



California Winegrape Acreage

• Considerations

• New acres 
are more 
productive 
than those 
being 
removed

• Plantings 
skewed 
“coastal” –
lower 
production 
than interior 
removals

Acreage now slated to remain flat



The structural oversupply issue that 
existed a year ago still exists today

(but to a lesser degree)……

However, the manifestation of that 
issue is “down the road.”

Acreage Summary



California Winegrape Crush

*Significant grapes left unharvested - 2019 & 2020

In Tons

This buys us 
time to make 
the corrections 
we discussed 
last year.

The question 
is, “How much 
time?”

This year’s 
crop size will 
play a big role 
in determining 
the answer to 
that question.

We are still 
capable of 
producing over 
4 million tons 
annually.



The Risk for Growers

The short 2020 crush corrected our oversupply, but…..

if we don’t experience wine shipment growth
coming out of the pandemic

AND/OR
we don’t reduce our bearing acreage base further, 

beyond 2021….

it’s not a matter of “if” we become oversupplied again,
it’s just a matter of “when”….



Two Extreme Scenarios:
#1:  2021 yields match that of 2013, and we produce 
4.5 million tons on our current acres.  This fully 
backfills our shortage and immediately casts us into 
acreage removal mode again for 2022 and beyond.

#2:  2021 yields are below average by 10% and we 
produce well under 4,000,000 tons.  This exacerbates 
the shortage.  Vineyards stay in production, while we 
strive for shipment growth that justifies our current 
base of acres. (i.e., it buys us some time.)

Framing Uncertainty



The Current Market

Part 5



The
Current 
Market

Understanding the Message

I’m not 
throwing cold 
water on the 

market….



• Grape market activity is brisk in the interior regions and 
“improved” in the coastal regions.

• Buyers/sellers are playing “musical chairs”, which adds to the perception and 
reality of market activity.

• Outside of another smoke event or a bumper crop, it’s unlikely any substantial
amount of 2021 winegrapes will go unsold/unharvested.

• Grape buyers are active to avoid being short on supply.  In this market, going short 
means you don’t simply lose opportunity, you lose “share.”

• Prices have been stabilizing at levels that cover cost of production but don’t 
necessarily provide a return on investment.

• The much industry-publicized Gallo/Constellation “deal” closed recently, providing 
additional stability to the market.

• Limited return of planting contracts….

What’s Happening Today?



• Smoke Exposure is at the Forefront….

• New clauses surfacing in contracts

• Clauses written to benefit/protect buyers 

• Rejection with detection is extreme

• Some buyers recommending or even “requiring” crop insurance

• Smoke exposure concerns are a function of the market

What’s Happening Today?

Rejection
With

Detection




